May 14, 2002

To: Supervisor Zev Yaroslavsky, Chairman
Supervisor Gloria Molina
Supervisor Yvonne Brathwaite Burke
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: David E. Janssen
Chief Administrative Officer

REPORT ON DEPARTMENTAL REDUCTIONS IN THE FISCAL YEAR 2002-03
PROPOSED BUDGET

On April 16, 2002, your Board approved the fiscal year 2002-03 Proposed Budget,
which included reductions to unspecified programs in a number of departments. In
order for your Board and the public to better understand the potential impact of these
curtailments during the Public Budget Hearings scheduled to begin on May 15, 2002,
summarized and attached is detailed information from departments identifying the
specific programs that may be reduced or eliminated in Mental Health, Public Library,
and Sheriff.

These reductions are due primarily to the economic downturn and its effects on State
funding and available County funds to offset anticipated cost increases. In addition,
May Revisions to the Governor’s Budget will be available shortly and based on the most
recent analysis of the economy on the State’s revenues we are anticipating additional
reductions. We will keep your Board apprised of the Governor’s revised budget and
provide additional final changes budget recommendations during Budget Deliberations
scheduled to begin June 24, 2002.

The County’s Budget will continue to face challenges until the economy improves.
However, we are committed to provide your Board with fiscally responsible
recommendations that are consistent with the County’s Vision and long-term goals
during this time of limited resources.

curtailments 2002-03
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SUMMARY OF CURTAILMENTS BY DEPARTMENT

1) Mental Health: The following identifies program curtailments identified by Mental
Health:

e $3.0 million - Vacancy Reductions

e $2.3 million - Directly Operated Program Reductions

e $5.2 million - Reduction of Indigent Care Provided by Contract
Agencies

e $2.1 million - Community Outreach Reduction

e $7.0 million - Department of Health Services, Community Outreach
Services

e $13.3 million - Other Mitigating Factors

e $32.9 million Total

The Proposed Budget for Department of Mental Health (DMH) included a
$32.9 million funding gap identified as unspecified service reductions. Subject to
further verification of DMH’s planned $7.0 million in curtailments to the
Department of Health Services; we will recommend these service reductions and
additional revenues in final changes.

In addition, we are further reviewing DMH’s very aggressive revenue generation
and cost reduction proposals that were included in the 2002-03 Proposed
Budget. For example, the Proposed Budget included savings generated by
DMH’s plan to significantly reduce pharmaceutical purchases. Since two months
of actual data are now available, we are assessing the initial success of these
plans. If appropriate based on this review, we may recommend additional
revisions to DMH’s budget in final changes.

2) Public Library: The following are potential library service reductions as
recommended by Public Library:

e $1.1 million - Books and Library Materials
e $7.3 million - Library Closures and Service Hour Reductions or
Service Hour Reductions Only
$8.4 million  Total

In the Proposed Budget for fiscal year 2002-03, we recommended a $7.0 million
curtailment in various services and supplies accounts, the largest being books and
materials ($1.2 million) and building maintenance ($2.6 million). Further, the Proposed
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Budget did not provide funding for unavoidable cost increases in other services and
supplies accounts, such as rent and insurance.

Currently, the Library is projecting an $8.4 million shortfall and proposing curtailment
scenarios which include service hour reductions and facility closures. The Library is
maintaining a $1.1 million reduction in the books and materials budget to offset the
reduction in State revenue. To balance the remaining shortfall, the Library is proposing:
1) the closure of 15 small-to-medium libraries and one bookmobile, and a reduction in
service hours in the remaining libraries, or 2) a reduction in service hours at all libraries.
The Library reports the service hour reductions at 21 percent under Option 1 and
34 percent under Option 2. The reductions are significant, as they are limited to library
staffing. Administration, infrastructure and technical support have been exempted from
curtailments.

We will continue to work with the Department throughout final changes to explore other
areas of the budget to potentially mitigate the identified curtailments.

3) Sheriff's Department: The 2002-03 Proposed Budget included the reduction of
$49.6 million in services and supplies to fund projected increases in workers’
compensation and various employee benefits, and anticipated judgments and
damages payments. The Sheriff's Department has identified potential specific
program curtailments in the following areas:

$33.6 million - Century Regional Detention Facility
$18.1 million - COPS Programs

$13.6 million - Safe Streets Bureau

$6.6 million - Family Crime Unit

$3.8 million - Biscailuz Recovery Center
$3.4 million - Asian Crime Task Force
$3.1 million - S.T.A.R. Unit

$2.9 million - Training Bureau

$1.9 million - Emergency Services Detail
$1.9 million - Aero Bureau

$1.3 million - Cargo Cats

$2.5 million - Various Programs

$92.7 million Total

My office is currently reviewing the Sheriff’'s proposed program reductions and
will provide an analysis and recommendations separately.

curtailments 2002-03
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Please see the departmental attachments for more details on the programs identified in
the curtailments. Details include Program Name, Explanation and Impact of
Curtailments, Community and Clients Impacted and Positions Impacted. We will
continue to review funding sources and will work with the departments to attempt to
mitigate the identified curtailments and any other potential shortfalls. We will provide
our final changes budget recommendations during Budget Deliberations.

Should your Board have any questions or need any additional information with regards
to the information, please contact me.

DEJ:DL
SK:JT:vyg

Attachments

C: Executive Officer, Board of Supervisors
County Counsel

curtailments 2002-03
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GENERAL FUND CURTAILMENTS BY PROGRAM - FY 2002-03 PROPOSED BUDGE1

DEPARTMENT: Mental Health
Gross Net Budgeted
Appropriation IFT Revenue County Cost Positions
1. Program Name: Vacancy Redution o
$ (3,000,000) $ 08 08 (3,000,000} (49.5)

Explanation/Impact of Curtail:

Community/Clients Impacted:

List Positions Impacted:

2. Program Name:

Explanation/impact of Curtail:

Community/Clients Impacted:

List Positions Impacted:

3. Program Name:

Explanation/impact of Curtail:

Community/Clients Impacted:

List Positions Impacted:

§/13/2002

DMH identified 49.5 vacant FTEs to be defunded.

Conservatively, it is estimated that approximately 3180 clients will not receive services as a resutt of
these reductions.

Vacant positions to be defunded include 33.5 FTE clinical items and 16 clerical and administrative
items.

(2,343,000 $ 0% 0s$ (2,343,000) (39.4)

DMH identified 39.4 FTEs in directly operated programs to be defunded.

Conservatively, it is estimated that approximately 2,650 clients will not receive services as a result of
these reductions.

Positions include approximately 28.1 FTE clinical positions and 11.3 clerical and administrative items.

(5,200,000) $ 089 038 {5.200,000) 0.0

DMH will remove $5.2 million from contract augmentations as a part of an overall reduction of indigent
care.

Agencies estimate that this reduction will resuit in discharge of more than 3000 uninsured clients
Currently receiving care.

Actual impact on staffing in contract agencies is unknown.

Page 1 2002-03curtailment list . cyrus
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GENERAL FUND CURTAILMENTS BY PROGRAM - FY 2002-03 PROPOSED BUDGET

DEPARTMENT: Mental Health
Gross Net Budgeted
Appropriation IFT Revenue County Cost Paositions

4. Program Name: .9957.‘['1‘!’35.*1/.9}'![??9!‘_Bje.ql.’?t.i?!‘ .............
$ (2,107,000) $ 03 0$ (2,107,000) 0.0

Explanation/impact of Curtail:  Loss of this funding is anticipated to result in a decrease of 42,140 one-hour units of community
outreach services provided by contract agencies.

Community/Ciients Impacted:  Areas affected by this loss include outreach activities to underserved populations, support and
assistance to self-help groups, mental health education in schools, and program development among

others.
List Positions Impacted: Actual impact on staffing in contract agencies is unknown.
5. Program Name: Department of Health Services (DHS) Community Outreach Services

$ (7,000,000) $ . 03 08 (7,000,000) 0.0

Explanation/impact of Curtail: ~ Community Outreach services are used by DHS facilities to assist in evaluating patients that may
require psychiatric services and facilitate referrals if necessary. This reduction will result in significant
reduction in the availability of outreach services available to DHS facilities.

Community/Clients Impacted:  Equates to loss of approximately 47,000 hours of community outreach services for consultation and
liaison. Total number of DHS tacilities and patients to be affected is unciear.

List Positions Impacted: Impact on staffing is unknown.

5/13/2002 ’ Page 2 2002-03curtailment iist . cyrus
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GENERAL FUND CURTAILMENTS BY PROGRAM - FY 2002-03 PROPOSED BUDGE1

DEPARTMENT: Mental Health
Gross Net Budgeted
Appropriation IFT Revenue County Cost Positions
6. Program Name: Other Mitigating Factors o
$ 2,307,000 $ (1,616,000) $ 17,173,000 $ (13,250,000) 23.0

Explanation/Impact of Curtail:  The Department has identified additional ongoing and non-renewing revenues such as Title IV-E funds,
setttement from FY 99/00, and MAA revenues. Other mitigations include further cuts in administrative
costs such as deferral of replacements for vehicles and computers, and delay in planned facility site

Community/Clients Impacted: These changes enable the Department to limit the direct client impact of reductions by offsetting a .
portion of the budget shortfall. While there wiil be little apparent impact to the community or clients, lack

of adequate administrative support and reduction of other related administrative expenditures decreases
efficiency and effectiveness of Countywide management.

List Positions Impacted: N/A

TOTAL $ (17,343,000) $ (1,616,000) $ 17,173,000 $ (32,900,000) (65.9)
X-CHECK (32,900,000)

5/13/2002 Page 3 2002-03curtailment iist . cyrus
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ALL OTHER FUNDS - CURTAILMENTS BY PROGRAM - FY 2002-03 PROPOSED BUDGET

DEPARTMENT: PUBLIC LIBRARY

1. Program Name:

Explanation/impact of Curtaii:

Community/Clients Impacted:

List Positions Impacted:

2. Program Name:

- Financing Financing Budgeted
Uses Availabie Positions

$ (1,118,000) $ 0 0.0

Reduce books and library materials purchases by 17 percent. This reduction will fimit the
number of books and other library materials that are available 1o the public, preventing library
patrons from obtaining the information they need.

This reduction will affect all library patrons, including children and adults, who need current
materials and electronic databases for educational, research, or recreational purposes.

None

Option A: Combination of Library Closures and Service Hour Reductions

Explanation/Impact of Curtail:

Community/Clients Impacted:

List Positions Impacted:

$ (7,264,000) $ 0 134.8

This Option includes the closure of up to 15 smali-to-medium libraries and one bookmobile,
including seven libraries in unincorporated areas and eight libraries located in cities with two or
more libraries. This Option also includes a reduction in the service hours for the 72 libraries that
would remain in operation. Service hours will be reduced to a range of 4 days/24 hours per
week in the smallest libraries to 6 days/50 hours per week at the largest libraries. This
represents an overall reduction of 21% in total hours, with the actual hours open varying by size
of library. Under this Option all remaining libraries would be open at least four days per week.
Library patrons currently served by the libraries recommended for closure would be served by
other nearby libraries within a reasonable distance. The closures would result in elimination of
fixed costs associated with the operation of facilities and significantly higher hours of service at

the remaining libraries, allowing the Department to operate within the constraints of the proposed
budget.

This reduction will affect all library patrons, including children and adults who need library
services.

11.5 Librarian I's, 9.0 Librarian II's, 3.0 Librarian ill's, 13.5 Library Asst I's, 1.0 Library Asst I, 1.0
Library Asst Ill, 4.0 Library Asst IV's, 91.8 Library Aides, 68.0 Library Pages

Option B: Library Service Hour Reduction (No Closures)

Explanation/impact of Curtail:

5/10/2002

$ (7.264,000) $ 0 137.4

This Option provides for across-the-board reduction in service hours at all existing libraries with

Page 1 CURTAIL
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ATTACHMENT Il
ALL OTHER FUNDS - CURTAILMENTS BY PROGRAM - FY 2002-03 PROPOSED BUDGET

PUBLIC LIBRARY

Financing Financing Budgeted
Uses Available Positions

no closures. The existing 84 fibraries and 4 bookmobiles would continue to operate at a lower
level of service with an overall 34% reduction in total operating hours. Service hours will be
reduced to a range of 3 days/21 hours per week in the smallest libraries to 5 days/42 hours per
week in the largest libraries. Since all libraries would continue to operate under this Option, a
higher average level of reduction is required in service hours for the Department to operate
within the proposed budget.

Community/Clients Impacted:  This reduction will affect all library patrons, including chiidren and adults who need library

services.

List Positions Impacted: 31.0 Librarian I's, 1.0 Librarian Ii, 14.0 Library Asst I's, 1.0 Library Asst I, 90.4 Library Aides,

5/10/2002

81.5 Library Pages

TOTAL $ (8,382,000) $ 0 134.8 or 137.4

Page 2 CURTAIL
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LEROY D. BACA. SMERIFF

May 2, 2002

David E. Janssen

Chief Administrative Officer ‘

713 Kenneth Hahn Hall of Administration
500 West Tempie Street

Los Angeles, California 90012

Dear Mr. Janssen:

FISCAL YEAR 2002-03 PROPOSED BUDGET CURTAILMENTS

As requested in your April 24, 2002 memorandum, attached is the Sheriff's

Department's proposed budget curtailments for 2002-03. Your proposed budget

will result in a $100 million shortfall for the Sheriff's Department. In order to
manage my budget, at your recommended funding level, and meet my
constitutionally mandated obligations as Sheriff and- Chief Law Enforcement

Officer for Los Angeles County, | will initiate a reciprocal $100 million curtailment in

present programs. To date, | have identified, and submitted $92.7 million in
curtailment options, eliminating 1,051 budgeted positions, and | am actively
looking for additional areas of potential curtailments.

Should your proposed budget be finalized without modification, the following public

safety services would face elimination:

Programs with a Countywide impact

Century Regional Detention Center (resides in 2™ S'upervisorial District)

Hate Crimes Detail

Identity Theft

Asian Crimes Task Force

Biscailuz Recovery Center (resides in 1 Supervisorial District)
Deputy Leadership Institute

Cargo Cats

Training Bureau

LASD?

A Tradition of Service

i@oo1
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Mr. Janssen -2- May 3, 2002

Programs with a Countywide impact and the percentage of service to their

respective communities which would be lost if the proposed programs are
eliminated:

1¥ Supervisorial District
Safe Streets Bureau - 25%
COPS Program - 379
STAR Unit - 23%
Emergency Services Detait - 20%
Family Crimes Bureau - 15%
Mental Evaluation Team - 31%

2™ Supervisorial District
Safe Streets Bureay - 35%
COPS Program - 28%
STAR Unit - 15%
Emergency Services Detail - 50%
Family Crimes Bureay - 24%
Mental Evaluation Team -11%

3" Supervisorial District
Safe Streets Bureau - 0%
COPS Program - 1%
STAR Unit - 10%
Emergency Services Detail - 20%
Family Crimes Bureau - 2%
Mental Evaluation Team - 8%

4" Supervisorial District
Safe Streets Bureauy - 20%
COPS Program - 12%
STAR Unit - 25%
Emergency Services Detail - 5%
Family Crimes Bureau - 26%
Mental Evaluation Team - 36%

5" Supervisorial District
Safe Streets Bureau - 20%
COPS Program - 22%
STAR Unit - 27%
Emergency Services Detail - 50%
Family Crimes Bureau - 33%
Mental Evaluation Team - 14%
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Mr. Janssen -3- May 3, 2002

and to remove any level of the safety net for those most at risk is a decision you
have proposed, that | am hoping to change.

Should you have any questions or need any additional information with regards to
the information that has been provided, please contact Marvin J. Dixon, Chief,

Administrative Services Division, at (323) 526-5488 or Glen Dragovich , Assistant
Director, Financial Program Bureau, at (323)526-5144.

Sincerely,

LERQY D. BACA, SHERIFF
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Mr. Janssen -4- May 3, 2002

MD:GD:ye
(Administrative Services Division-Financial Programs Bureau)

Attachment

c: Marvin J. Dixon, Administrative Services Division
Mike McDermott, Captain, ASD/Financial Programs
Glen Dragovich, Assistant Director, ASD/Financial Programs
Maria Billings, Manager, Item Control

Conrad Meredith, Manager, Financial Programs/Budget Services
Chrone
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GENERAL FUND CURTAILMENTS BY PROGRAM - FY 2002-03 PROPOSED BUDGET ATTACHMENT |
DEPARTMENT: SHERIFF

Gross Net Budgeted
Appropriation IFT . Revenue Countv Cost Positions

1. Program Name: BISCAILUZ RECOVERY CENTER
$ 3,844,000 § 0s 0% 3,844,000 490

Explanation/impact of Curtail:  The diversion of drug offenders from the criminal justice system would cease and the prisoners would
be returmed to the general jail popuiation.

Cormmunity/Clients Impacted: Resides in 1st District; Countywida impact

List Positions Impacted: 1Lt, 6 Sgt. 20 Deputy, 20 Custody Assistant, 1 Operations Asst II, 1 Secrotary vV
2. Program Name: HATE CRIMES DETAIL
$ 773,000 $ 0% o3 773,000 7.0

Explanation/impact of Curtalf:  investigations of hate crimes would be returned 1o local station investigators and have to compete for
available time with other local priority crimes.

Community/Clients impacted: Countywide impact

List Positions impacted: 1 Sgt, 6 Deputy
3. Program Name: IDENTITY THEFT
3 354,000 3 03 08 354,000 4.0

. Explanation/impact of Curtail: Investigatians of identity theft crimes would be returned to local station investigators and have to
compete for available time with other local priority crimes.

Community/Clients Impacted:  Countywide impact

List Pasitions impacte: 4 Deputy

5/2/02 Page 1 200203curtaliments-GF CAQ Formaxis
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GENERAL FUND CURTAILMENTS BY PROGRAM - FY 200203 PROPOSED BUDGET ATTACHMENT |
DEPARTMENT: SHERIFF

Gross : Net Budgeted
Appropriation IFT : Revenue County Cost Positions

4. Program Name: ASIAN CRIME TASK FORCE
$ 3,362,000 § L] 0s 3,362,000 36.0

Explanation/impact of Curtail: Investigations of crimes involving the growing and diverse Asian community within Los Angeles County

would be returned to local station investigators and have to compete for available time with other local
priarity crimes.

Community/Clients Impacted: Countywide impact

List Positions Impacted: 1Lt 4 Sgt, 25 Deputy, 3 Law Enforcement Technician, 1 Operations Assistant 1, 1 Operations Assistant
I, 1 Sheriff Station Clerk i

5. Program Name: AERO BUREAU

$ 1.871,000 $ 0s 038 1,871,000 21.0

Explanation/impact of Curtail: The following gerial Support respangibilities would be severely curtailed: investigating violations of Public

Community/Clients Impacted: The percentage of services provided by supervisorial district: 1st - 20%, 2nd - 30%, 3rd - 10%, 4th -
10%, 5th - 30%

List Positions Impacted: 14 Deputy, 2 Electronics Comm Tech, 2 Sr Helicopter Mach, 1 Helicopter Mechanic, 1 Law Enf Tach, 1
SecV
6. Program Name: SAFE STREETS BUREAU
$ 13,601,000 § 0s 0s 13,601,000 185.0

Explanation/impact of Curtail: ~ All gang-related crime investigators would be eliminated along with the Gang Enforcement Team
suppression units,

Community/Clients Impacted: The percentage of services provided by supervisorial district: 138t - 25%, 2nd - 35%, 3rd - 0%, 4th - 20%,

5th - 20% .

List Positions Impacted: 1 Captain, 4 Lt, 22 Sqt, 123 Deputy, 1 Crime Analyst, 2 Data Syslems Analyst I, 1 Data Sys Supwr, 1
Law Enf Tech, 1 Oper Asst ], 1 Sec V, 1 8r Clerk, 1 Sr Typist Clerk, 5 Shertff Station Clk il, 1 Systems
Aide

312102 : Page 2 200203curtaiimants-GF CAQ Formuds
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GENERAL FUND CURTAILMENTS BY PROGRAM - FY 2002-03 PROPOSED BUDGET ATTACHMENT |

DEPARTMENT: SHERIFF
Gross Net Budgated
Appropriation IFT Revenue Countv Cost Pasitions
7. Program Name: C O P § PROGRAMS
$ 18,103,000 $§ oS 0s$ 18.163.000 204,0
Explanationimpact of Curtail:

Community/Clients Impacted:

List Positions impacted:

8. Program Name:

Explanation/impact of Curtail:

Community/Clients impacted:

List Positions Impacted:

9. Program Name:

Explanation/impact of Cuntail:

Community/Clients Impacted:

List Positions Impacted:

512102

The COPS program, the central point of the Sheriffs community-based policing program, would be
eliminated with the exception of minimal grant-offset personnel,

The percentage of services provided by supervisorial district: 1st - 37%, 2nd - 28%., 3rd « 1%, 4th - 12%,
5th - 22%

1 Captain, 2 L1, 2 Sgt, 187 Deputy, 1 Asst Dir Bur Ops, 1 Law Enf Tech, 4 Oper Asst 11, 1 Oper Asst iil,
1 Public Info Asst, 2 Sec V, 1 Sheriff Station Clerk, 1 Word Proc il

CENTURY REGIONAL DETENTION FACILITY

33,558,000 § 0s 0§ 33,558,000 393.0

This wouid result in a reduced Custody Division prisener capacity and result in more criminals being
released to the streets.

Resides in 2nd District; Countywide impact; also impacts Highway Patral and other law enforcement
agencies,

1 Captain, 6 Lt, 19 Sgt, 252 Deputy, 115 Civilian (see attachad)

S.TAR UNIT

3,057,000 § - 0s 0% 3,057,000 320

Drug education servicés to schools in the unincorporated area would cease.

The percentage of services provided by supervisorial distiet: 1st - 23%, 2nd - 15%., 3rd ~10%, 4th -
25%, 5th - 27% :

1 Sgt, 29 Deputy, 1 Operations Asst Il, 1 Intermediate Typist Clerk

Page 3 200203curtailments-GF CAQ Formxis
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GENERAL FUND CURTAILMENTS BY PROGRAM - FY 2002.03 PROPOSED BUDGET ATTACHMENT |
DEPARTMENT: SHERIFF

Gross Net Budgeted
Appropriation T Revenue County Cost Positions

10. Program Name: EMERGENCY SERVICES DETAIL
$ 1,948,000 $ o$ 0s 1,948,000 170

Explanation/impact of Curtail: Al mountain and general water rescue services would cease,

Community/Clients Impacted: The percentage of services provided by supervisorial district: 1st - 20%, 2nd - 5%, 3rd - 20%, 4th - 5%,

5th - 50%
List Positions impacted: 2 Sgt, 15 Deputy
11. Program Name: FAMILY CRIMES UNIT
3 6,571,000 § 0s$ 03s 6,571,000 64.0

Explanation/impact of Curtail: Investigative responsibility for the physical and sexual abuse of children would be reassigned to local
station investigators. Expertise in the field of child abuse would be lost.

Community/Clients Impacted: The percentage of services provided by supervisorial district: 1st - 15%, 2nd - 24%, 3rd - 2%, 4th - 26%

5th - 33% '
List Positions Impacted: 1 Captain, 2 Lt, 6 Sgt, 39 Deputy, 1 Operations Asst i1, 2 Operations Asst Il 1 Secretary V, 7 int Typist
Clerk, 2 Senior Typist Clerk, 1 Data Systems Analyst Il, 1 Law Enforcement Technician, 1 Student
Worker
12, Program Narme: MENTAL EVALUATION TEAM

$ 560,000 $ 0 0s 569,000 60

Explanation/impact of Curtail: Al services to mentally ill persons, in crisis situations, would be stopped.

Community/Clients Impacted: The percentage of services provided by supervisorial district: 1st - 31%, 2nd - 11%, 3rg - 8%, 4th - 36%,
5th - 14%

List Positions Impacted: 1 Sgt, 4 Deputy, 1 Operations Assistant ||

5202 ) Page 4 200203curtailments-GF CAO Formxds
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GENERAL FUND CURTAILMENTS BY PROGRAM - FY 2002-03 PROPOSED BUDGET ATTACHMENT }
DEPARTMENT: SHERIFF

Gross Net Budgeted
Appropriation IFY Revenue County Cost Positions
13. Program Name: LASD?2
$ V] 0s 0os 0 0.0

Explanation/lmpact of Curtail:  The Department's most comprehensive vehicie for change via the implementation of new ideas and

practices that are designed to enhance the Department's daily operations and service to the public for
years to come would cease.

Community/Clients Impacted: Countywide impact

List Positions Impacted: Nine swom positions, on loan from various departmental units, would return to their original units of
assignment. ’
14. Program Name: DEPUTY LEADERSHIP INSTITUTE
$ 906,000 $ e6s$ 0% 906,000 6.0

Explanation/impact of Curtail:  Tha Sheriffs efforts to continually impact cultural changes in the Department through leadership training
would cease.

Community/Clients impacted: Countywids impact

List Positions impacted: 3 Sgt, 1 Deputy, 1 Supvg Operations Asst 1, 1 Operations Asst lii
15. Program Name: CARGO CATS
$ 1,336,000 § 0s 03 1,336,000 14.0

Explanation/impact of Curtail:  All investigations of crimes invoiving the theft of commercial vehicles would be reassigned to local
statlon investigators resuiting in significantly reduced investigation time per case. Some cases would
not be investigated.

Community/Clients Impacted: Countywide impact

List Positions impacted: 1Lt, 2 Sqt, 8 Deputy, 1 Crime Analyst, 1 Operations Asst |, 1 Law Enforcement Technician

§/2/02 Page 5 200203curtaliments-GF CAO Formxis
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GENERAL FUND CURTAILMENTS BY PROGW - FY 2002-03 PROPOSED BUDGET ATTACHMENT |

DEPARTMENT: SHERIFF
Gross . Net Budgetad
Appropriation T Revenue County Cost Positions
16. Program Name: TRAINING BUREAU
$ 2,863,000 $ 0s$ ' 0% 2,863,000 33.0
Explanation/impact of Curtail; Training of new deputy stsff and Custody assistants would cease.
Community/Clients Impacted: Countywida impact
List Positions impacted: 1Lt 4 Sgt, 22 Deputy, 3 Operations Asst 1. 1 Senior Clerk, 1 Intermediste Clerk, 1 Custody Asst
TOTAL $ 92,716,000 § 0s 0s 82,716,000 1,051.0
x-check 82,716,000

5202

Page 6 200203curtaliments-GF CAO Form.ds
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